
 

December 22, 2017 

 

Dear TUHSD Staff and Community, 

 

As we wrap up the current semester and bring a close to 2017, I find it filled with so much 

accomplishment that I would be remiss if I did not share. 

 

Our first Local Control and Accountability Plan (LCAP) goal states that all students will have access to 

rigorous, relevant and engaging curriculum in all content areas.  This year, we have purposefully 

implemented the Advancement Via Individual Determination (AVID) program at all our 

comprehensive school sites.  The teachers have embraced the challenge and our students are finding 

successes daily.  In addition, we continue to offer the College of Marin Providing Access and 

Supporting Success (COMPASS) program at Tamalpais High School to a new cohort of students.  The 

District is furthering the work with Marin Promise which has, as one of its goals, that 100% of students 

graduate high school with the basic requirements needed to prepare them for college, career and 

community, and with the choice to attend a four-year college. 

 

Another of our LCAP goals focuses on improving communication and relationship with the 

community and stakeholder groups.  The District has started a standing LCAP/Fiscal Advisory group 

that meets with a broad range of stakeholders to share the current budget situation as well as progress 

on our LCAP goals.  It is an opportunity to have input and make adjustments throughout the year.  We 

are also planning to have some budget town halls in early 2018 to share how we spend our money and 

what contributes to our structural deficit. 

 

A third LCAP goal centers on our instructional program and practices.  The District has been 

preparing for the Next Generation Science Standards and is set to launch the Physics and the Universe 

course to all incoming freshmen.  Three new science courses will replace our traditional science 

sequence which will better prepare our students for post-secondary learning.  We are also setting the 

stage for some changes as they relate to the new History and Social Science framework which will be 

shared with our Board and community through the balance of this school year. 

 

Lastly, our LCAP goal centered on student wellness serves as a pillar that holds the rest of the goals 

together.  The work we have embarked on with much greater tenacity this year stems around racial 

equity.  With some critical incidents that have taken place during my tenure, I know the need exists.  By 

January, we will have over two hundred staff members that have participated in the Beyond Diversity 

training, including three of our trustees.  Dozens of staff from our feeder districts, including three 

superintendents, have also participated in the trainings.  This allows us to further the work around race, 

and its critical role in our District.  With an achievement gap for our African-American population that 

is the largest in the state, it is time we take strong measures to disrupt this trend. 

 

Our classified and certificated staff have been instrumental in helping us progress on these goals.  Their 

dedication and commitment every day ensures that it is possible.  I am excited by all that we have 

achieved thus far in 2017 and am challenged by what lies ahead for us.  We must continue to meet our 

goals through a racial equity lens and go into 2018 knowing that albeit a heavy lift, our staff is certainly 

capable and our students of color are ready.  Thank you all for doing The Work. 

 

David Yoshihara 

Superintendent 


